Amrutvahini College of Engineering, Sangamner

6.1.1 The governance of the institution is reflective of and in tune with the
vision and mission of the institution

The Vision and Mission statement of the institute were incarnated by the then Principal
AVCOE, Sangamner along with all staff member in 1999.
Following things were considered while preparation of the Institute Vision and Mission
Statement.
e Socio-economical Condition and Low level of literacy rate/technical skill in the rural
area.
e Need for upliftment to improve living standards in deprived rural panorama.
e Deliberation with board of trustees in presence of Academic and Industrial experts.

e Inputs from other stakeholders
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e Vision of Institute
To create opportunities for rural students to become able engineers and technocrats
through continual excellence in Engineering Education.

e Mission of institute
Our mission is to create self-disciplined, physically fit, mentally robust, and morally
strong engineers and technocrats with high degree of integrity and sense of purpose
who are capable to meet challenges of ever advancing technology for the benefit of
mankind and nature.
We the management, the faculty, and staff therefore promise to strive hard and commit
ourselves to achieve this objective through a continuous process of learning and
appreciation of needs of time.



Amrutvahini College of Engineering, Sangamner

e Quality Policy
o The Amrutvahini College of Engineering is committed to develop in young minds the
state-of-the art technology and high academic ambiance by synergistic spiritual values
and technological competence continually, in a learning environment.
e Quality Objectives
o To strive hard for academic excellence & synergizing spiritual & moral values.
o To improve overall development of student.
o To enhance industry-institute interaction.
o To provide assistance for placement & entrepreneurship development.
o To promote and encourage R&D activities.

e Nature of Governance

The top management including (Board of Trustees, Governing Council, College
Development Committee, Chief Executive, and Manager of the Sanstha), Principal and faculty

focus on institutional goals as follows -

e Top management directs Principal focusing on vision and mission of the institution.

e The Principal consistently follows top management policies to achieve the vision
with the support of staff.

e Principal, Vice Principal, IQAC Director, Deans, Registrar and Head of Departments
come together to form different committees to provide “decentralized
administration” to achieve institution’s objectives and goals put forth.

e The institution is committed to follow quality framework defined by ISO 9001:2015
with the support of IQAC.

The management provides all facilities for smooth conduct of all activities to fulfill quality
objectives. Throughout academic semester following things provide way for making the next
action plans.

e Student-tutor meetings,

e Students Council meetings,

e Results of in-semester and end-semester examinations,

e Stakeholder Feedback

e Sending attendance and results to parents

e Interactions of Principal and H.O.Ds with students in classrooms.
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-Formulation of action plans for all operations and incorporation of the same into the
institutional strategic plan:
The institution plans well in advance through all departments including:
Financial Planning: Budget required in academic year as per perspective plan.
It includes purchase of rew-eguipment resources, software as per new syllabus or faculty
recruitment in case of increase in intake.
It includes fulfillment of resources (man, machine, software etc.) as per new syllabus
and increase in intake.
Academic Planning: Semester wise academic calendar which includes all curricular, co-

curricular, extracurricular activities by following University academic calendar.

Interaction with stakeholders

o The institute has developed healthy relationship with its stakeholders namely, students,
parents, alumni, industry and society.

e Regular alumni meets are organized to have dialogue between present students and
pass out students. It fulfills two objectives. Our alumni help and provide platform for
placements. Secondly, they play inspirational role for present students.

e We also organize Parents Meet. The face to face dialogues between faculty and parents
help to troubleshoot queries regarding our students. It also helps to know parents
expectations from the institution.

e We invite industry experts to conduct lecture series and workshops. It helps to know
current trends and requirements of industry.

e The social programs such as NSS camps, blood donation camps and computer
awareness programs, social work are organized by institute to serve society.

e Quiz, debates, aptitude tests are organized for students through various departments

between 4.00 pm- 4.30 pm periods throughout week.

Proper support for policy and planning through need analysis, research inputs and
consultations with the stakeholders
e The analysis of students, parents, alumni feedback and result analysis provide the
platform for next action plan.
e The cross departmental checking of academic records is done at the beginning of

every semester and an ISO audit is conducted at end of semester.
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Reinforcing the culture of excellence
e To strive for excellence the students as well as faculty are motivated for participation in
seminars, workshops, STTPs in various institutes, NITs and IITs.
e The Savitribai Phule Pune University appreciated the institute efforts by conferring:
o Best College Award (Two)
o Best Principal Award (one)
o Best Teacher Award (one)
e Lady Engineer Awards (Three)
e Awards from institution of Engineers (two)

Awards from Computer Society of India (Two)



