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Syllabus .
101 - MANAGERIAL ACCOUNTING

Unit

Contents

Sessions

Basic Concepts:

Forms of Business‘ Organization. Meaning and Importance of Accounting in Business
Organization, Basic Concepts and Terms used in Accounting, Capital & Revenue
Expenditure, Capital & Revenue Receipts, Users of Accounting Information.

Accounting Concepts and Conventions, Fundamental Accounting Equation, Journal,
Ledger and Trial Balance.

(4+2)

b

Financial Statements:

Meaning of Financial Statements, Importance and Objectives of Financial Statements.
Preparation of Final Accounts of Sole Proprietary Firm.

(7+2)

Cost Accounting:

Basic Concepts of Cost Accounting, Objectives, Importance and Advantages of Cost
Accounting, Cost Centre, Cost Unit, Elements of Cost, Classification and Analysis of

Costs, Relevant and Irrelevant Costs, Differential Costs, Sunk Cost, Opportunity ‘Cost,
Preparation of Cost Sheet. |

(8+2) |

Short Term Business Decision Techniques — Marginal Costing:
Meaning, Principles, Advantages and Limitations, Contribution, P/V Ratio, Break-Even
Point (BEP), Cost Volume Profit (CVP) Analysis, Short Term Business Decisions—

Product Mix Decisions, Make or Buy (Outsourcing) Decisions,iAccept or Reject
Special Order Decisions, Shutting Down Decisions.

(8+2)

Exercising Control — Budgetary Control & Standard Costing: Budgetary Control:
Meaning of Budget and Budgeting, Importance, Advantages and Disadvantages,
Functional Budgets—Raw Material Purchase & Procurement Budget, Cash Budget and
Flexible 'Budget. Standard Costing: Meaning, Importance, Advantages and
Disadvantages, Cost Variance Analysis. Material Variances — Material Cost Variance,
Material Rate Variance, Material Usage Variance, Material Mix Variance and Material
Yield Variance. Labour Variances —Labour Cost Variance, Labour Rate Variance,

Labour Efficiency Variance, Labour Mix Variance, Labour Idle Time Variance and
Labour Yield Variance.

(8+2)
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B About the Book

The book “Managerial Accounting” has been written keeping in mind the specific requirements of
1§

MBA itribai P University. The main goal of the book isto
o to the Savitribai Phule Pune _
devel Spt:r(llaclnyttisclz)fl:l?iﬁlt?egs tc()) face the business situations. The prescribed syllabus has been presented
evelo

i ion. The topics like basic concept
1 i studying and comprehension nc
el A o e o ll:: \cgasctfl)lfanci;’l s%atcmcnts, cost sheets, cost control and decision-

nt and cost accoun _ . ms and
glfarl?ii;at%i)?;ehave been explained topic-wise and supported by abundance of examples, diagra

: ization. -
tables to enable casy grasping and memarz2 tion question papers have also been solved

i ' i xamina
tion papers are provided and previous ©
?g?;i:ig ltllftf ;xang }E)attem familiar to the students and prepare them to face the exams confidently and

succeed with flying colours.
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