Semester \Y) Specialization NA
Course Code 401 Type Generic Core
Course Title Managing for Sustainabilit

Course Objectives:

1 Apply general ethical principles to particular cases or practices in business.

2 Think independently and rationally about contemporary moral problems.

3 Recognize the complexity of problems in practical ethics. =

4 Demonstrate how general concepts of governance apply in a given situation or given
circumstances.

Syllabus:
Contents Number of
Sessions

Corporate social responsibility: Concept, The nature of corporate
responsibility and corporate citizenship, Relevance in the present day business
environment. -

Corporate social responsibility and stakeholders: Internal and external
stakeholders, Responsibility to various stakeholder groups, Interest and
influence of various stakeholder groups, Formulating and implementing a policy
for corporate social responsibility

Bottom of the pyramid opportunities: Issues and opportunities for business
in socially and environmentally sensitive world, Social and environmental
problems and how they shape markets.

2 Sustainable Development: concept, definition of sustainable development, T%2
need, importance, education, Philosophical development, Gandhian Thought
on Sustainable Development, Sustainable Development and social framework,
equitable distribution, difference between sustainable development and green
development, criticism.

Stakeholder Impact: Stakeholders and the power they wield, Reducing socio-
environmental costs and risks: managing the downside, Driving revenues and
creating intangible value: managing the upside.

3 3.1 Business case for sustainable development: Three dimensions of 7+2
sustainable development

1) Environmental: Atmosphere, fresh water and oceans, land use, management -
of human consumption, energy, food, waste management, Understanding
ecological "footprint": Eco-tracking, carbon marketing, carbon credits,
economics of sustainability, Designing for the environment and “greening’ the
supply chain, regulation, case studies.
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2) Economic: environment degradation and economic growth, nature as an
economic externality, economic opportunity.

3) Social: Peace, security, social justice, sustainability and poverty, human
relationship to nature, human settiements.

3.2 Study of business models for sustainable development: Indian &
Global perspectives.

3.3Sustainability reporting: Triple bottom line reports - The content of

sustainability reports (also CSR reports, ESG reports, social and environmental
reports)

3.4 Social accountability standard - ISO 26000: Social responsibility
guidance standard, Global Compact Principles, Environmental Impact
Assessment, Life Cycle Analysis, Social Impact Assessment.

4.1 Corporate Governance : Meaning — OECD principles, Difference between | 7 +2
governance and management, Purpose of good governance, Potential

consequences of poor corporate governance, Business failure and the
contribution of poor governance '

4.2 Relevant Theories: Agency theory, transaction cost theory, stakeholder
theory. Friedman's theory of CSR.

4.3 Stakeholder value approach: Stakeholder value approach, Enlightened

stakeholder approach, stakeholder approach to Governance, risk and financial
stability. The balancing of conflicting objectives

4.4 Key issues in corporate governance: Role and composition of the board,
remuneration of directors and senior executives, accounting and audit, internal
controls, checks and governance, relations with shareholders and other
stakeholders. Clause 49 of Listing agreement & Corporate Governance Code,
CEO, CFO Certification. Role of regulators — SEBI, IRDA, RBI, ED, etc.

4.5 Applying best practice in governance: Voluntary and regulatory
approaches, rules or principles, concept of ‘comply or explain’. Governance
problems for global companies and groups. Governance issues in the public

sector. Governance issues in the voluntary sector ('NGOs and charitable
organizations)

4.6 Governance aspects: Sarbanes-Oxley Act 2002: Section 302: CEO/CFO
certifications, Section 404(a): internal control report, Governance and role of
auditors and audit committee.

4.7 Case Studies on Corporate Governance: Satyam, Infosys, Tata, Wipro.

Corporate Ethics: 7+2

5.1 The Ethical Value System: Universalism, Utilitarianism, Distributive
Justice, Social Contracts, Individual Freedom of Choice, Professional Code,
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5.2 Values: Importance, Sources of Value Systems, Values across Cultures

5.3 Indian Values and Ethics: Respect for Elders, Hierarchy and Status, Need
for Security, Non — Violence, Cooperation, Simple Living high Thinking, Rights
and Duties, Ethics in Work life, Holistic relationship between Man and Nature,
Attitudes and Beliefs.

5.4 Business Ethics: Nature, Characteristics and Needs, Ethical Practices in
Management, Ethical Values in different Cultures, Culture and Individual Ethics,
Relationship between Law and Ethics, Impact of Laws on Business Ethics.

5.5 Ethics and Corporate Excellence: Code of Ethics in Business Houses,
Strategies of Organizational Culture Building, Total Quality, Customer Care,
Care of the Employees as per Statutes, Objective and Optimistic Approach.

5.6 Indian and Global case studies.

Introductory treatment of all topics is expected to sensitize the students.

Compliance / Regulatory aspects should not be overemphasized.

Learning Resources:

Text Books Corporate Governance by Christine A Mallin, Oxford University Press.

Corporate Governance in India — An Evaluation by S C Das, PHI — Eastern Economy
Edition.

Corporate Governance Codes, Systems and Practices by S C Das, PHI — Eastern
Economy Edition.

Triple Bottom Line Reporting and Corporate Sustainability by S Singh, PHI - Eastern
Economy Edition.

Ethics, Business & 'Society Edited by Ananda Das Gupta, Response Books
Business Ethics by Crane and Matten, Oxford University Press, 2™ Edition.
Business Ethics — An Indian Perspective, by Ronald Francis and Mukti Mishra, TMGH.

Corporate Governance Values and Ethics by Dr. Neeru Vasishth &Dr. Namita Rajput,
Taxman

Corporate Governance — Principles, Mechanisms & Practice, Swami Dr. Partasarathy,
Biztantra Publications.

2 | Reference The Satyam Saga — Business Standard Publication

Hefrld Mﬁem
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Management Accounting, MadhuVij

Fundamentals of Management Accounting, H.V.Jhamb

Cost and Management Accounting, M. N. Arora

Financial Accounting for Managers, Sanjay Dhmija, Pearson Publications
Management Accounting, Mr. Anthony Atkinson, Robert Kaplan, Pearson
Accounting For Management, Jawarhar Lal

10. Accounting, Shukla Grewal

11. Management Accounting, Ravi Kishore

12. Accounting for Managers, Dearden and Bhattacharya

PN

Semester | 102 - Organizational Behaviour

3 Credits LTP: 2:1:1 Compulsory Generic Core Course
Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE ABILITIES COURSE OUTCOMES

C0102.1 | REMEMBERING DESCRIBE the major theories, concepts, terms, models, frameworks and
research findings in the field of organizational behavior.

C0102.2 | UNDERSTANDING EXPLAIN the implications of organizational behavior from the perspectives of
employees, managers, leaders and the organization.

€0102.3 | APPLYING MAKE USE OF the Theories, Models, Principles and Frameworks of
organizational behavior in specific organizational settings. _

C0102.4 | ANALYSING DECONSTRUCT the role of individual, groups, managers and leaders in
influencing how people behave and in influencing organizational culture at
large.

C0102.5 | EVALUATING FORMULATE approaches to reorient individual, team, managerial and
leadership behaviour inorder to achieve organizational goals.

C0102.6 | CREATING ELABORATE UPON the challenges in shaping organizational behavior,
organizational culture and organizational change.

1 Fundamentals of OB: Evolution of management thought , five functions of management, Definition, scope and
importance of OB, Relationship between OB and the individual, Evolution of OB, Models of OB (Autocratic, Custodial,
Supportive, Collegial & SOBC), Limitations of OB. Values, Attitudes and Emotions: Introduction, Values, Attitudes,
Definition and Concept of Emotions, Emotional Intelligence - Fundamentals of Emotional Intelligence, The Emotional
Competence Framework, Benefits of Emotional Intelligence , difference between EQ and 1Q. Personality & Attitude:
Definition Personality, importance of personality in Performance, The Myers-Briggs Type Indicator and The Big Five
personality model, Johari Window , Transaction Analysis , Definition Attitude Importance of attitude in an organization,
Right Attitude, Components of attitude, Relationship between behavior and attitude. (7+2)

2 Perception: Meaning and concept of perception, Factors influencing perception, Selective perception,
Attribution theory, Perceptual process, Social perception (stereotyping and halo effect). Motivation: Definition & Concept
of Motive & Motivation, The Content Theories of Motivation (Maslow’s Need Hierarchy & Herzberg’s Two Factor model
Theory), The Process Theories [Vrt_mm's expectancy Theory & Porter Lawler model), Contemporary Theories- Equity
Theory of Work Motivation. (8+2)

3. Group and Team Dynamics : The Meaning of Group & Group behavior & Group Dynamics, Types of Groups, The
Five -Stage Model of Group Development Team Effectiveness & Team Building. Leadership: Introduction, Managers
V/s Leaders. Overview of Leadership- Traits and Types, Theories of Leadership.- Trait and Behavioral Theories.
(8+2) g

4, Conflict Management — Definition and Meaning, Sources of Conflict, Types of Conflict, Conflict
Management Approaches. Organizational Culture; Meaning and Nature of Organization Culture - Origin of
Organization Culture, Functions of Organization Culture, Types of Culture, Creating and Maintaining
Organization Culture, Managing Cultural Diversity. (7+2)

5. Stress at workplace: Work Stressors — Prevention and Management of stress — Balancing work and Life,
workplace spirituality. Organizational Change: Meaning, definition & Nature of Organizational Change, Types of
Organizational change, Forces that acts as stimulants to change. Kurt Lewin’s- Three step model, How to overcome the
Resistance to Change, Methods of Implementing Organizational Change, Developing a Learning Organization. (5+2)
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Table IV - A: Generic Core Courses

Annexure | - Detalled Programme Structure

Generic Core Courses Credits Semestoﬂgoncurront Online Unlversity fT otal
valuation [EvaluationEvaluation ’Mark
(Subjective)
101 IAccounting for Business 3 | 30 20 50 100
Decisions
102 Economic Analysis for 3 | 30 20 50 100
Business Decisions
103 Legal Aspects of Business 3 | 30 20 50 100
104 Business Research Methods 3 I 30 20 50 100
105 Organizational Behaviour 3 I 30 20 50 100
106 Basics of Marketing 3 | 30 20 0 100
201 |Marketing Management 3 I go 20 50 100
202 Financial Management 3 I po 20 50 100
203 Human Resource 3 ] 30 20 50 100
Management
204 Decision Science 3 I 30 20 0 100
205 Operations & Supply Chain 3 Il 30 20 50 100
Management
206 Management Information 3 Il 30 20 50 100
Systems
301 Strategic Management 3 n Bgo 20 150 100
302 Enterprise Performance 3 i go 20 50 100
Management
303 Startup and New Venture 3 i Qo 20 50 100
Management
304 Summer Internship Project 4 i 5o 00 50 100
401 Managing for Sustainability 3 v B0 20 50 100
402 Dissertation 4 Iv B0 00 50 100

Note: Each Generic Core Course is a Full Credit course of 45 hours. Out of 45 hours 35 hours shall be
devoted to teaching — learning sessions and 10 hours for evaluation/projects.

30 marks shall be reserved for concurrent evaluation to be carried out by the Institute, 20 marks for online mid-
term evaluation to be conducted by the University and 50 marks shall be term end written examination to be
conducted by the University.

Course 304 - SIP shall have 4 Credits and 100 marks. (50 Marks for Concurrent Evaluation & 50 Marks for
University Evaluation)

Course 402 - Dissertation shall have 4 Credits and 100 marks. (50 Marks for Concurrent Evaluation & 50
Marks for University Evaluation)
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ANNEXURE |
GENERIC CORE (GC) COURSES - 3 Credits Each i
50 Marks CCE, 50 Marks ESE |
Course No. | Course Code Course | Semester f
101 | GC-01 Managerial Accounting ) j
102 | GC-02 Organizational Behaviour I ]
103 | GC-03 Economic Analysis for Business Decisions J i
104 | GC-04 Business Research Methods | |
105 | GC-05 Basics of Marketing | |
106 | GC-06 Digital Business I |
201 | Gc-07 Marketing Management I J
202 | GC-08 Financial Management I [
203 | GC-09 Human Resources Management i 1
204 | GC-10 Operations & Supply Chain Management n - |
301 | GC-11 Strategic Management m
302 | GC-12 Decision Science mn
303 | GC-13 Summer Internship Project*® m
401 | GC-14 Enterprise Performance Management \Y
402 | GC-15 Indian Ethos & Business Ethics v
* Six Credits
Pege 18 of 273
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