The Institution ensures effective curriculum delivery through a well-planned and documented process
· Curriculum and academic calendar are received from the Savitribai Phule Pune University (SPPU).
· Principal calls meeting, at the start of each semester to plan academic activities and communicate academic calendar. 
· Academic calendar contents:
Commencement of semester, guest lectures, industrial visit, mentor meeting, weekly Principal   and HOD meeting, holidays, test, total no of working days, term end. 
· Class, laboratory and faculty time tables are prepared, preserved and displayed.
· Subject allocation as per area of specialization and choice and also well in advance for proper academic implementation.
· For successful execution, lab manuals, theory, practical, and teaching plans are prepared in accordance with the academic calendar and timetable.
· Faculty maintain course file as per ISO format.  
· The teaching-learning process is continuously reviewed by monitoring theory and practical classes.
· As per ISO, a monthly report of class attendance, syllabus coverage, and test results is collected.
· Book bank facility is available. 
· Institute library is having ample number of reference books, text books, subscription of e- books, e-journals to cope up with recent trends and demand of industry. E-learning facilities are provided to all the faculty members of the institute which help them in effective teaching. 
· SWAYAM, NPTEL, Pearson Education resources are provided to staff and student for qualitative learning.   
· 100% syllabus completion, monthly class attendance and test marks are conveyed to students by displaying on notice board and communicated to parents by post.
· STTP, FDP’s, hands on training and workshop are conducted at college level and department level for effective teaching learning.
· Students are motivated for industrial visit, internship, sponsor industry project to experience the theoretical verses practical implementation in corporate world.   
· Academic progress, grievances, feedback from stakeholders are taken and conveyed to Principal for strengthening curriculum delivery.
· [bookmark: _GoBack]Our faculty members participate at various bodies of the university such as Board of Studies (BOS) and subject chairmen who identify the latest development in industries and accordingly contribute in framing of syllabus as per industry need.
· At the end of the semester term work submission/practical/oral/examination are conducted as per SPPU norms. 
· Result analysis –for further improvement of teaching learning process.

